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MODERN GOVERNANCE:
THE RETURN ON INVESTMENT

Financial services institutions mitigate risks, navigate challenges and create
sustainable value by investing in modern governance best practices.

A Mitigate Expensive Risks l Build Agility & Resilience

Be better positioned to anticipate and manage Be more resilient against contemporary
the evolving risk landscape. Protect against challenges. Stay nimble to respond quickly to
data breaches and cyber attacks. meet the changing needs of the industry.

u Boost Shareholder Value N Drive Sustainable Growth
Good governance practices improve financial Good corporate governance is a key driver of
performance, reduce shareholder risk and sustainable growth and long-term competitive
attract investors. advantage.

@ Save Costs With a Single Platform

Save time and money, streamline your operations, and minimize compatibility problems by replacing
disparate systems with a single-platform solution.

Areas of Impact

490/ Reduction in overall boardroom
o production costs

- First Rand Bank

- Proactively mitigate governance deficits

- Improve efficiency, reporting and accountability
across the organization
500/ Time saved in governance-related tasks
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- Boost board effectiveness and composition - Ledesma SAA.L

- Ensure a single source of truth and data integrity

- Meet stakeholder demands for ESG $490 Lost shareholder value due to
L governance deficits in 12 public sector
- Minimize reputational risk through Public b||||0n companies in 2019

sentiment monitoring - Diligent Institute



Leading Financial Services Institutions Reap the Rewards of
Modern Governance

“Modern governance is a multi- “It’s the right product to be “Having one system that

pronged system. It really is
largely information-based,
having a good control over
the information that’s being
shared, and also ensuring
that the information is being
maximized in its distribution,
its accuracy and overall, its
security. Modern governance
was a goal we had for a long
time, but really needed the
right tool to do so. We feel we
found it with Diligent.”

Jermaine Joynes
Compliance Program Manager,
CRICO/RMF

using. It cuts out inefficient
historical practices and make
life more efficient for our
directors. From a governance
perspective, it’s a really great
tool.”

Andrew Aspital
Operations Director,
Big Society Capital

captures all the data and
facilitates this information
sharing is imperative in a
larger group. It also supports
implementing a consistent
way of recording data. It's a
world away from the old way
of storing statutory registers
in office safes, which provided
zero data visibility and no
potential for collaboration.”

Client
Head of Subsidiary Governance,
Insurance Company
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About Diligent

Diligent is leading the way in modern governance and is relied on by more than 19,000 organizations and

700,000 leaders in over 90 countries. Diligent empowers leaders to turn governance into a competitive

advantage through unparalleled insight and highly secure, integrated Saa$S applications. Thrive and endure
in today’s complex global landscape with Diligent.

Learn more and explore our solutions at Diligent.com
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